
 

 

Lordship Improvement Association 

Board of Governors 

BoG & Committees Meeting Minutes May 28, 2025  

 
 

 

Attendees: John Florian, Emily Viner, Jim Warren, Susan Birge, Jane Scofield, Karen Kochiss, Christine 

Griffin, Marcella Rooney 

 

Called to Order 7:04 PM 

Previous meeting minutes sent by email were accepted as posted.  

 

Treasurer’s Report  

Previous balance        $14,053.03    

           

Revenue           

Households 1 (265 total)       $     250.00 

Total revenue         $     250.00   

 

Expenditures 

Aquarion Water        $      28.09 

Web renewal         $    357.33 

Disbursements         $    385.42  

 

 

Balance          $13,917.61   

             

* Wedding security deposit $2,500           

     

This year’s quote includes a wedding security deposit and approval to cut the knotweed, via a bid from Austin 

Ganim.  

  

Beautification Committee  

• Special thank you to all volunteers, please make sure you let us know the hours that you are putting in.  

• Planted perennials and annuals, especially around Ackley Park and Washington Parkway.  

• Exploring ways to remediate ticks on the bluffs via a 3-5 plan, currently in development. Most 

important consideration is habitat preservation.   

 

Environment and Education 

• Two beach cleanups below the bluffs, thank you to the volunteers. Roughly 25-30 people.  

• Some persistent issues include garbage left on the bench, protective fencing burned, signage removed, 

plastic dog poop bags.  

• Third year of the trial pollinator garden; efforts continue to support a sustainable ecosystem. Volunteers 

are encouraged to bring up more rocks to protect from erosion.  

  

 

Communications Report 

 

CALENDAR 



 

 

• Open call for 2026 ‘Lordship By the Sea’ calendar photos. Goal is to use one high resolution horizontal 

photo per month. Deadline is June 20th. Email to: LordshipIA@gmail.com. 

• You can follow social media accounts: LIA Facebook page, LIA NEWS blog, Next Door/Lordship, LIA 

website. 

 

Burgess Report 

• One wedding scheduled on June 21st   

 

Old Business 

 

• DEEP Letter 

• DEEP letter was a written warning flagging the swim platforms.  

• The LIA is not responsible for the platforms but asks the community to please flag to the owners that 

a written warning was issued.  

 

• Golf carts on the bluffs 

• Temporary parking spaces were created as a trial for golf cart supporters in the community 

• After numerous issues raised by the community on both sides of the debate - particularly related to 

safety, preservation, and aesthetic concerns - the LIA decided to remove the trial parking. 

• Community members shared opinions in an open forum, with 9 speakers in support of a golf cart 

parking solution on the bluffs and 10 speakers voicing concerns against.  

• The LIA Board agreed to consider a golf cart parking task force to explore the issue and agreed to 

come back to the community with an update. 

 

Meeting Adjourned 8:34 PM 

 

Marcella Rooney 

Secretary, LIA Board of Governors 
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