
 

 

Lordship Improvement Association 

Board of Governors 

Meeting Minutes Sept 25, 2025  
 

Attendees: Jim Warren, Emily Viner, Sue Birge, Jane Scofield, John Florian, Marcella Rooney.  

Guest: Jenn Watkins 

 

Called to Order: 7:05pm 

Meeting Adjourned 8:34 PM 

 

Agenda 

1. LIA Strategic Plan 

2. Motorized Vehicle Task Force 

3. Bluffs Restoration 

 

LIA Strategic Plan: Proposal Considerations  

• Volunteer Lordship resident and Yale strategic planning expert Jen Watkins presented a draft plan to 

update LIA the mission, vision, strategic goals and objectives.  

• Group emphasized the misunderstanding and challenges in the community with the LIA’s focus. 

• Group agrees to take up the strategic plan and partner with Jen.  

 

Motorized Vehicle Task Force  

• The Motorized Vehicle Task Force (golf carts on the Lordship Bluffs) signaled it will be ready to deliver 

the report to the Board on October 15th. 

• Sue to follow up with the task force.  

 

Bluffs Restoration Project 

• Sue and Emily propose creating three sign posts to explain the Bluffs restoration project. Group agrees 

to explore cheaper options, including having one at the flagpole.  

• Wood chips – Sue to get the price from Ganim on mulch prices. Jim to begin to source mulch.  

• Knotweed – Emily to follow up with Anthony Zemba at LandTech on his research and ask about 

opportunities to educate the community. John to follow up with Anthony on communication articles.  

 

Next Meeting: 

Quarterly Committees Meeting, open to the public, November 19 at St. Joseph’s Church  

 

Marcella Rooney 

Secretary, LIA Board of Governors 

     


