Lordship Improvement Association
Board of Governors
Meeting Minutes Jan 6, 2026

Attendees: John Florian (remote), Emily Viner, Susan Birge, Jane Scofield, Marcella Rooney, Karen Kochiss,
Christine Griffin, Marcella Rooney

Called to Order 7:05 PM
Previous meeting minutes sent by email were accepted as posted.
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Beautification Committee

Group to explore planters along Bluffs once approved. The committee to issue another open call for volunteers
to do targeted plantings and brainstorm volunteer activation ideas. Group attending CLCC land trust conference
in March.

Environment & Education
Jane to explore option for beach sweeping in the summer to keep it clean for high-volume holidays.

Communications report,
The LIA 2026 Calendar was a sellout as sales ended in late December. The last of the sales money is coming

this week. Ordered 175 and probably could have sold 200 - a note for the 2027 calendar. The Calendar
Committee will meet on Zoom in February to plan the 2027 edition.

New Business
e President Jim Warren resignation accepted by the Board. Emily Viner & Sue Birge interim Co-Presidents.

Old Business
e Motorized Vehicles on the Bluffs — the Board is pursuing the recommendation by the Task Force and
exploring implementation strategies. Upcoming tasks include consultation with attorney and local official

concerning the Task Force report.

e Committee Expansion - Exploring committee expansion to include additional volunteers and expertise.
Board to also review committee structure.

e To be discussed in a future session — lawn mowers on the bluffs. Consider truncated mowing schedule, less
surface area mowed.

e Rafts on the Bluffs — Rafts are past the October removal deadline for watercraft. Jane to follow up on
removal options and respond to inquiries about the rafts.

e [and Trust Restoration signage — Circle back on signage as part of the strategic plan.
Next BOG Meeting: February 6™, 7pm.
Meeting Adjourned 8:33 PM

Marcella Rooney
Secretary, LIA Board of Governors



